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Lomé, 16 décembre 2025

REPUBLIQUE TOGOLAISE

Ministére de la Santé, de I'Hygiéne publique,
de la Couverture Sanitaire Universelle et
des Assurances

CABINET

LE MINISTRE
To:

Deutsche Gesellschaft fiir internationale Zusammenarbeit (GIZ) GmbH
Coopération de la GIZ a Lomé

Bureau de la GIZ a Lomé

BP 1510

159 rue de 'Ocam

Lomé, Togo

and

The Green Climate Fund

G-Tower, Songdo Business District
175 Art center-daero

Yeonsu-gu, Incheon 22004
Republic of Korea

Re: Co-financing commitment letter for Building the resilience
of Togo’s national health system and vulnerable communities
to climate-sensitive health outcomes in Togo

Dear Madam/Sir,

| am writing to you to express our commitment to support “Building the resilience of Togo’s national health system and
vulnerable communities to climate-sensitive health outcomes” project in Togo as described in the Funding Proposal
submitted by the Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH, that is proposed to the Green
Climate Fund (GCF) for funding.

The Ministry of Health, Public Hygiene, Universal Health Coverage and Insurance (MSHPCSUA) is a key implementing
institution across all four project components. Under Component 1, MSHPCSUA will establish and institutionalise the
Health Early Warning System, ensuring its long-term sustainability and strengthening coordination with the
Meterological Agency (ANAMET) and the Civil Protection Agency (ANPC). Under Component 2, the Ministry will formally
establish Climate Change Units at central and regional levels, equip them with essential resources, support regional
learning exchanges, and train Community Health Workers on climate—health linkages. Under Component 3, where most
MSHPCSUA investments are concentrated, the Ministry will operationalise a maintenance financing mechanism,
strengthen private-sector collaboration, and improve service delivery through continued rollout of the Logistics
Management Information System, sentinel sites, fever clinics, enhanced diagnostics, and medicines procurement. Under
Component 4, MSHPCSUA will implement interpersonal communication campaigns to support behaviour change and
community engagement.

This is to confirm the in-kind contribution of the MSHPCSUA to co-finance the project “Building the resilience of Togo’s
national health system and vulnerable communities to climate-sensitive health outcomes”, should the proposal be
approved, with a total value of [5 794 452 €].
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The in-kind contributions comprise time provided by technical and support staff of MSHPCSUA, complemented by
MSHPCSUA-financed consultants with environmental expertise. MSHPCSUA will further contribute equipment, including
IT and communication tools, as well as resources for maintenance activities. The largest share of in-kind contributions
will be provided through construction works, notably the establishment of regional maintenance centers. In addition,
travel, communication, and meeting- and event-related costs will be covered.

Sincerely yours,

ST e Koffi Ewonoule TESSI
Ministre de la Santé, de I'Hygiene Publique,
de la Couverture Sanitaire Universelle et
des Assurances



